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“Jesus Christ loves you; he gave his life to save you; and now he is living at your side every day 

to enlighten, strengthen and free you.”  (Pope Francis, Evangelii Gaudium, 164) 

 

A Reflection on The Stockdale Paradox by Rick Lawrence, Executive Director of Vibrant 

Faith: 

 

I don’t know about you, but 

preparation for this fall has seen 

many challenges already.  It is easy 

to throw up your arms and be in a 

state of despair.  Then I received 

this from our colleagues at Vibrant 

Faith Ministry and it is exactly 

what I needed.  Maybe it’s what 

you need too?  It is about a five 

minute read.   

 

Vice Admiral Jim Stockdale was 

one of the most highly decorated officers in U.S. Navy history.  At the outset of the Vietnam War, 

he piloted an F-8 Crusader during the aerial attack of three North Vietnamese torpedo boats, in 

what was later called "The Gulf of Tonkin Incident."  Later, in 1965, his fighter was hit by enemy 

fire and he was forced to eject.  He parachuted into an enemy village where he was captured and 

severely beaten. Dragging a shattered leg from the beating, he was taken to the infamous "Hanoi 

Hilton," where he was imprisoned for nearly eight years—the highest-ranking prisoner of war in 

the U.S. Navy.  While there, he led a prisoner resistance movement and created a secret "code of 

conduct" that all prisoners pledged to uphold, including the "proper" response to torture.  

Because of his rank and his involvement in the resistance, he was relentlessly and ruthlessly 

tortured.  Eventually, he and nearly a dozen other prisoners were taken to a nearby holding 

facility dubbed "Alcatraz," where Stockdale lived in a 3-foot-by-9-foot cell with a light bulb that 

burned around the clock.  He and the other prisoners at Alcatraz were locked in leg irons every 

night. 

 

Remarkably, Stockdale survived this horrific experience. He was released in February 1973—his 

body so broken that he could barely walk.  After he’d recovered from his injuries enough to live 

a more active life, he finished his naval career as president of the Naval War College.  He went 

on to a distinguished career in public service and politics: He was Ross Perot’s 1992 vice 
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presidential running mate when Perot won 19 percent of the popular vote—the best showing by 

an independent ticket in modern U.S. electoral history.  When bestselling author Jim Collins was 

later introduced to Stockdale at a social gathering, he was quickly mesmerized by the war hero’s 

story.  Collins asked Stockdale how he managed to not only make it out of the Hanoi Hilton with 

an unbroken spirit, but how he’d been able to live a productive, vigorous life after he was 

released.  Stockdale responded: "I never lost faith in the end of the story, I never doubted not 

only that I would get out, but also that I would prevail in the end and turn the experience into the 

defining event of my life, which, in retrospect, I would not trade." 

 

Stockdale’s response was so profound that Collins made it the orbital center of one of the most 

popular business-leadership books of all time: Good to Great.  Collins translated the vice 

admiral’s key to surviving and thriving in the midst of unendurable circumstances into 

something he dubbed the "Stockdale Paradox": 

 

 

As a P.S. to this "paradox," Collins later asked Stockdale about those who didn’t make it out of 

the Hanoi Hilton alive, as he had.  Collins wanted to know what was different about those who 

survived compared to those who didn’t.  "Oh, that’s easy," replied Stockdale, "[they were] 

optimists.  Oh, they were the ones who said, ‘We’re going to be out by Christmas.’  And 

Christmas would come, and Christmas would go. T hen they’d say, ‘We're going to be out by 

Easter.’ And Easter would come, and Easter would go.  And then Thanksgiving, and then it 

would be Christmas again.  And they died of a broken heart.” 

 

Optimism offers false hope, because it is not married to "brutal reality."  To experience true 

freedom, it’s necessary for us to embrace both our brutal realities and our prevailing hope at the 

same time. 

 

There is a redemptive tension in the Stockdale Paradox that is crucial for us to embrace as we 

lean into the great challenges that confront us as ministry leaders today.  Jesus, it turns out, 

operates all of the time in the tension of the Stockdale Paradox.  He is always and everywhere 

exposing brutal realities while pressing forward into prevailing hopes.  He blows the lid off the 

scandalous and humiliating secret life of "the woman at the well," then offers her the "living 

water" her soul is desperately thirsty for (John 4:7-29).  He responds to the "Canaanite woman," 

desperate for Jesus to release her daughter from demonic bondage, by calling her a "dog" and 

refusing to help, but then quickly gives her what she wants when she rises to his challenge 

(Matthew 15:21-28).  After his resurrection, he asks his closest friend Peter if he really loves him 

three times, then follows each painful question with a life-giving invitation: "Feed my sheep" 

(John 21:15-18, NLT). 

 

Following Jesus wholeheartedly means He’ll move us to face the "most brutal facts of our 

current reality, whatever they might be" while holding onto our absolute certainty that we will 

"prevail in the end" through his love and grace.  Many are familiar with the preamble to 

"You must never confuse faith that you will prevail in the end—which you can never afford to 

lose—with the discipline to confront the most brutal facts of your current reality, whatever 

they might be."  

https://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996


theologian Reinhold Niebuhr’s famous "Serenity Prayer," but few know well the "payload" 

portion of the prayer that follows.  Here’s how it begins… 

 

"God grant me the serenity 

to accept the things I cannot change; 

courage to change the things I can; 

and wisdom to know the difference." 

 

A pithy quote that reads well taped to the refrigerator door, no doubt. But Niebuhr, one of the 

great intellectuals in Christian history, is no lightweight. He’s exploring deeper territory—

Stockdale Paradox territory—in the conclusion of his prayer… 

 

"Living one day at a time; 

enjoying one moment at a time; 

accepting hardships as the pathway to peace; 

taking, as He did, this sinful world 

as it is, not as I would have it; 

trusting that He will make all things right 

if I surrender to His Will; 

that I may be reasonably happy in this life 

and supremely happy with Him 

forever in the next. 

Amen." 

 

Do you sense the Stockdale Paradox tension in Niebuhr’s confluence of brutal reality and 

prevailing hope?  True serenity, we learn, lives in the liminal space of this tension. We cup our 

hands to hold both truths—the truth of how things really are, and the truth of how things really 

will be—and drink deeply.  This is the "living water" Jesus offers us? 

 

Follow-up to our PCL/CLADD Summer Kick-off in Stuart: 

 

It was a joy for Sherri, Mayra, and I to be 

with you on Tuesday in Stuart.  Tuesday was 

the beginning of a process to look at how best 

to form catechetical leadership:  

 organically amongst each of you,  

 through developing networks where ideas 

and innovation can be shared,  

 in the programming that is offered from the 

diocese for your specific ministry and the 

times we all gather together for spiritual, 

pastoral, theological, and human formation 

that connects us to the lifelong formation in 

faith mission.   

 

Thank you Tom Quinlan for facilitating our day of seeking the forest through the trees.   



 

 Our afternoon went by way too fast.  I appreciate all the work that was completed and 

returned to Sherri, Tom, or me already.  Indeed there are so many great insights.  If you 

have not already done so, please take a photo and send to one of us so we can begin to 

work immediately based upon the data you provided.  I will begin to reach out to groups 

to gather more context and look at planning beginning Friday, August 27, 2021.   

 If you did not attend, we still want to hear from you because your specific ministry 

emphasis, your parish/regional landscape, your status at the parish (volunteer, part-time, 

full-time), and YOU as God’s beloved are part of this pivot of equipping leaders for 

mission.  Attached you will find the forms that Tom used for the afternoon to complete.  

When completed please take a photo or scan and send to me at jgaffney@dmdiocese.org 

with your name and parish.   

o Afternoon 1 worksheet (attached) asks you to consider your top two needs & 

wants as well as your top two hopes & dreams for you personally and in your 

ministry assignment. 

o Afternoon 2 (attached) worksheet ask you to take some of the items you listed in 

worksheet 1 and list the top 3 in either personal or ministerial.  The second part of 

the form ask you what delivery system will help you the best to achieve this 

priority (see four bullet points below). 

 A couple of resources that can help extend our session from Tuesday: 

o Stephen Johnson YouTube video – Where Good Ideas Come From – You will 

recognize some of your ideas in this video on innovation.   

o Some had expressed difficult conversations they were having with parents, 

volunteers, and other parishioners.  Use this link for a resource from The 

Kaleidoscope Institute which has a respectful communications guidelines.  It is a 

beginning to more civil conversations.  I recommend creating postors and posting 

it throughout your parish campus.   

 The process of working together to create a network of delivery processes will take some 

time to develop but it begins with consultation towards our next steps.  Tom has 

volunteered to assist when it is possible.  Below is a list of consultors who I will begin 

reaching out to on Friday, August 27. 

o Former CLADD Leaders (Catechetical Leadership of the Diocese of Des Moines) 

o Those who signed up to help look at the structures and the ways to network and 

partner.   

o Adult Faith Formation Leaders – Des Moines metro and the entire diocesan pool 

of AFF leaders 

o Youth Ministry Leaders – Des Moines metro and the entire diocesan pool of 

youth ministry leaders 

o PCLs (Parish Catechetical Leaders) in the Osceola region 

o PCLs in the Red Oak region 

o PCLs who form CLADD West (regions in Council Bluffs, Portsmouth, southern 

Adair, and Red Oak) 

o PCLs who form CLADD East 

 

I look forward to our collaboration and engagement this year as we journey together towards 

God.   

mailto:ssimmer@dmdiocese.org
mailto:tquinlan@sjeciowa.org
mailto:jgaffney@dmdiocese.org
mailto:jgaffney@dmdiocese.org
https://youtu.be/NugRZGDbPFU
https://static1.squarespace.com/static/5c3631609772ae2563852818/t/5d2780613d10f200016344d8/1562869859015/KI+Toolbox+-+English+PDF.pdf


Hispanic Parent Conference to be held at the Pastoral Center on August 28: 

 

The Diocesan Office of Hispanic Ministry 

will be offering a conference for parents in 

Spanish on Saturday, August 28 from 8:30 

am to 2:00 pm at the Catholic Pastoral 

Center, 601 Grand Avenue, Des Moines. 

   

The keynote speaker is Dr. Dora Tobar; the 

Director of the Office of Marriage, Family 

Life and Hispanic Ministry of the Diocese 

of Lafayette in Indiana.  She is also the 

author of Forming Ministers of God’s Love 

from Loyola Press.  

 

This is a Catholic parenting program we are planning to implement this fall to help our Hispanic 

parents to be leaders of their own domestic church.   This material is in English too even though 

the conference is in Spanish.     

 

Below is a link to a video that describes the program. Forming Ministers of God's Love General 

Introduction Video - Bing video 

 

At the Conference, we will have other local presenters with some other topics of interest to help 

families overcome some of the struggles they have faced, especially with the pandemic.    

 

Please share the attached flyer to your Latino families.  Mayra and Jessica want them to take 

advantage of the resources we will have available.  For more information please contact Mayra 

Moriel de Banuelos or Jessica Hernandez.    

 

Naming the Real Invitation to Learn More about a guided Ignatian Experience to process 

all that is happening in this world: 

 

Patty Mayer (Our Lady’s Immaculate Heart parish), Kevin O’Donnell (The 

Emmaus House) and I want to make you aware of an Ignatian Prayer 

process developed in partnership with Becky Eldredge who is a nationally 

known and respected Ignatian spirituality author and director.  This process 

is primarily for YOU as God’s beloved to take time to spiritually process 

the last 18 months.  You may be asking yourself,  

 How do I re-enter life in a post-pandemic world?   

 How do I process what I have been through?  

 How do I recognize my personal trauma and our collective 

trauma?    

 

As a lay ecclesial minister you help carry the burdens of others while at the same time dealing 

with a huge range of emotions and holding big questions about our ministry outreach.  Your 

participation can also help us gauge how best to consider the next steps for inviting the faithful to 

https://www.bing.com/videos/search?q=forming+ministers+of+god%27s+love&&view=detail&mid=F67A15A303082DC224C0F67A15A303082DC224C0&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Dforming%2Bministers%2Bof%2Bgod%2527s%2Blove%26FORM%3DHDRSC4
https://www.bing.com/videos/search?q=forming+ministers+of+god%27s+love&&view=detail&mid=F67A15A303082DC224C0F67A15A303082DC224C0&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Dforming%2Bministers%2Bof%2Bgod%2527s%2Blove%26FORM%3DHDRSC4
mailto:MMoriel@dmdiocese.org
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mailto:JHernandez@dmdiocese.org


participate.  Attached please find a flyer about the process with the dates and times for the 

informational meetings through ZOOM.   

 

Naming the Real provides a framework and resources to feed you as your community re-

gathers.  The framework will give you an opportunity to process the past, to acknowledge 

the present, and to discern your next steps in three parts: 

1. Looking Back:  Reviewing the year with God’s help  

2. Standing in the Present:  Noticing what we notice with Jesus  

3. Moving Forward: Discerning where God is calling us to go  

 

Patty, Kevin, and I are inviting you to an informational ZOOM meeting to learn more about this 

process and see if it would be something you wish to participate in through ZOOM.  The 

information meetings will be held on: 

 September 2 beginning at 6:00 pm 

o Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZ0vf-

CtqTooGdQMD0rhAxCPx5m5jSnIIx9v 

 September 9 at noon 

o Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZIodu6trjkpGtBW8kDQAlvO2VnZGd

phFtsz  

 

Please connect with Patty or me if you have any questions.  We look forward to seeing you at 

one of our two informational meetings.   

 

Looking for a unique Bible Study?  Consider Ave Maria Press’ Just Rest: Receiving God’s 

Renewing Presence in the Deserts of your Life by Sonja Corbitt: 
 

Just Rest, Sonja Corbitt’s five-week Bible study 

on the Exodus account, will help you to apply its 

spiritual lessons in your own life, identify areas 

of desolation and need, and better understand 

God’s greater purposes in times of adversity and 

dryness.  In so doing, you will experience what it 

means to invite Jesus to nourish your spirit and 

guide you to the kingdom promised to all who 

enter into his rest. 

 

Each of the five chapters of this study explores a 

different facet of the desert experience: 

• rest in the wandering—God’s ways are desert ways: entering the desert; 

• thoughts at rest: testing in the desert; 

• emotions at rest: conquering the desert; 

• body and spirit at rest: emerging from the desert; and 

• the blessings of rest: entering the Promised Land. 

 

https://us02web.zoom.us/meeting/register/tZ0vf-CtqTooGdQMD0rhAxCPx5m5jSnIIx9v
https://us02web.zoom.us/meeting/register/tZ0vf-CtqTooGdQMD0rhAxCPx5m5jSnIIx9v
https://us02web.zoom.us/meeting/register/tZIodu6trjkpGtBW8kDQAlvO2VnZGdphFtsz
https://us02web.zoom.us/meeting/register/tZIodu6trjkpGtBW8kDQAlvO2VnZGdphFtsz
mailto:Patty@olih.org
mailto:jgaffney@dmdiocese.org


Use this link to read a sample of Sonja’s book, purchase this book and other titles.  If you use the 

code JUSTREST you will receive 25% off each book ordered.   

 

Catechetical Sunday Will be Celebrated on September 19, 2021 – Theme is “Say the Word 

and My Soul Shall Be Healed”: 

 

Catechetical Sunday is a wonderful opportunity to 

reflect on the role that each person plays, by virtue of 

Baptism, in handing on the faith and being a witness to 

the Gospel.  This year, the Church will celebrate 

Catechetical Sunday on September 19, 2021, and the 

theme is: “Say the Word and My Soul Shall be Healed."  

Those who the parish community has designated to 

serve as catechists will be called forth to be 

commissioned for their ministry.  

 

The USCCB online resources are offered free of charge.  

Many of the resources are also of interest to parish catechetical leaders and catechists, youth and 

young adults’ ministers, Catholic school principals and teachers, as well as other individuals who 

provide faith formation to diverse age groups and settings. 

 

There are some wonderful video resources on the theme includes: 

 Dr. Bob Schuchts on Healing the Wounds of Division, the Wounds of Fear, and Healing 

the Wounds of Isolation 

 

More resources to come by early September.   

 

Webinars – Loyola Press and Franciscan University Catechetical Institute (CI): 

 

Loyola Press – Food for the Soul: The Mentoring of Chef Leah 

Chase – August 26 at 1:00 pm CDT 

 

How can we feed our souls by nurturing intergenerational 

relationships?  Pope Francis has encouraged us to recognize 

the gifts of the elderly and to find ways to share stories 

between young and old, but sometimes we need some 

inspiration for how to do that.  

 

Join Dr. Ansel Augustine for a special webinar in which he will share stories of his relationship 

with the late Chef Leah Chase and how it shaped him into the minister he is today.  Leah Chase 

is one of the featured elders in Sharing the Wisdom of Time by Pope Francis and Friends.  Ansel 

Augustine, D.Min, is the New Orleans Area Director for Vagabond Missions.  

 

As we approach Grandparents Day, this is a great opportunity to look at how and why it is 

important to bridge the generation gap in our parishes so that we can truly be the Body of Christ 

https://www.avemariapress.com/products/just-rest?utm_source=bm23&utm_medium=email&utm_term=READ+A+SAMPLE&utm_content=5+Week+Exodus+Bible+Study+with+Sonja+Corbitt&utm_campaign=210820+Just+Rest+New+Release+-+IND/PMR&_bta_tid=18145452911401968224973794339151418290001298216971072687588995948574335821059722656628200629304885259248647&_bta_c=hzeoem4w5hd7tlcshi45pf7ljeyi4
https://www.usccb.org/committees/evangelization-catechesis/leadership-institute-catechetical-sunday-2021
https://loyolapress.lt.emlnk1.com/Prod/link-tracker?redirectUrl=aHR0cHMlM0ElMkYlMkZzdG9yZS5sb3lvbGFwcmVzcy5jb20lMkZzaGFyaW5nLXRoZS13aXNkb20tb2YtdGltZSUzRnV0bV9zb3VyY2UlM0ROZXdzbGV0dGVyJTI2dXRtX21lZGl1bSUzRGVtYWlsJTI2dXRtX2NvbnRlbnQlM0RXZWJpbmFyJTJCJTI1N0MlMkJCcmlkZ2UlMkJ0aGUlMkJnZW5lcmF0aW9uJTJCZ2FwJTI2dXRtX2NhbXBhaWduJTNEYW5zZWwtc3dvdC13ZWJpbmFyLTY3NTYtZGlvLWNlcw==&sig=Egqa72Xr78uVDZ5YRprdNLWyn5axeeFCKG5aWNEuf6DM&iat=1629472683&a=252362239&account=loyolapress%2Eactivehosted%2Ecom&email=240gEopLjaWopds%2FskgKz7toBSIkToKRGLP0YrNe%2BN4%3D&s=4ce032648b36decdaf4e90c473195da0&i=929A986A12A11577


we are called to be.  What can we do to lift up and use the wisdom of our elders as a gift to 

inspire future generations of our society? 

 

Use this link to register.   

 

Franciscan University CI – How to effectively reach parents to truly enable them, not just exhort 

them, and how the Catechetical Institute can help you – September 7 at 2:00 pm CDT or 7:00 pm 

CDT 

 

Franciscan CI’s goals for the webinar include: 

 How to reach out to families to return to Mass? 

 What are best practices in moving towards family-based formation? 

 What are some strategies to engage families better in specific areas:  

First Communion, Confirmation, Children’s Catechumenate, and Schools? 

 How to effectively incorporate our workshops for parents? 

 What are two key areas of engaging families that most parishes overlook, that if 

developed that will produce strong results in the life of the parish? 

 And much more – there will be an opportunity for Q&A at the end, so don’t miss out 

 

Use this link to register for the 2:00 pm session. 

Use this link to register for the 7:00 pm session.   

 

August and September Important Dates: 

 August 27 – Saint Monica 

 August 28 – Saint Augustine of Hippo 

 September 3 – Saint Gregory the Great 

 September 4 – Saint Rose of Viterbo 

 September 5 – Saint Teresa of Calcutta 

 September 8 – Nativity of the Blessed Virgin Mary 

 September 12 – Most Holy Name of the Blessed Virgin Mary 

 September 13 – Saint John Chrysostom 

 September 14 – Exaltation of the Cross 

 September 15 – Our Lady of Sorrows 

 September 17 – Saint Robert Bellarmine 

 September 21 – Saint Matthew 

 September 23 – Saint Pio of Pietrelcina 

 September 26 – Saint Paul VI 

 September 20-26 – National Migration Week (prayer and toolkit) 

 September 27 – Saint Vincent de Paul 

 September 29 – Feast of the Archangels 

 

 

https://loyolapress.ac-page.com/food-for-the-soul?utm_source=Newsletter&utm_medium=email&utm_content=Webinar%20%7C%20Bridge%20the%20generation%20gap&utm_campaign=ansel-swot-webinar-6756-dio-ces
https://zoom.us/webinar/register/WN_-EolXighRaOAF80UKIydEw
https://zoom.us/webinar/register/WN_FPbbOhKET4Sy1rEVVxYqaQ
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https://justiceforimmigrants.org/take-action/national-migration-week/
https://www.franciscanmedia.org/saint-of-the-day/saint-vincent-de-paul
https://www.franciscanmedia.org/saint-of-the-day/saints-michael-gabriel-and-raphael

